SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FUND BALANCES - BEGINNING  $523,714,518

REVENUES:

Taxes

Permites, Fees & Spec. Assess.

Intergovernmental

Charges For Services

Fines And Forfeits

Miscellaneous

Statutory Reduction (5%)
Operating Revenues

Transfers

Other Financing Sources
Non-Operating Revenues

Total Revenues

EXPENDITURES:
Compensation And Benefits
Operating Expenses
Capital Outlay
Operating Expenditures
CIP
Debt Service
Transfers
Non-Operating Expenditures

Total Expenditures

FUND BALANCES - ENDING

ALL FUNDS

Actual Actual Projected Adopted Inc/

FY 2008-2009 FY 2009-2010  FY 2010-2011  FY 2011-2012 (Dec)
$498,491,363 $448,277,985 $353,990,683  (21.03%)
$247,715,408 $218,457,564 $216,031,128 $222,062,677 2.79%
$54,406,042 $47,894,279 $46,119,053 $48,507,004 5.18%
$69,788,724 $84,072,510 $69,726,864 $89,734,056 28.69%
$184,239,886 $172,846,189 $169,259,339 $179,325,911 5.95%
$2,372,830 $1,879,975 $1,859,965 $1,708,395 (8.15%)
$25,370,504 $19,214,252 $16,771,912 $17,685,160 5.45%

$0 $0 $0 ($24,774,199) N/A
$583,893,394 $544,364,768 $519,768,260 $534,249,004 2.79%
$56,233,562 $49,576,263 $71,344,893 $43,692,127  (38.76%)
$0 $3,897,816 $29,026,085 $0 (100.00%)
$56,233,562 $53,474,078 $100,370,978 $43,692,127  (56.47%)
$640,126,956 $597,838,847 $620,139,238 $577,941,131 (6.80%)
$156,920,372 $146,119,766 $137,427,315 $145,913,727 6.18%
$219,780,078 $220,473,087 $195,968,640 $275,216,063 40.44%
$9,140,074 $12,939,733 $14,212,653 $21,898,048 54.07%
$385,840,525 $379,532,586 $347,608,608 $443,027,838 27.45%
$59,751,389 $52,860,498 $32,763,247 $112,284,263  242.71%
$54,554,970 $59,112,712 $120,616,620 $39,822,784  (66.98%)
$173,975,147 $164,697,390 $183,840,606 $159,343,263  (13.33%)
$288,281,507 $276,670,600 $337,220,473 $311,450,310 (7.64%)
$674,122,031 $656,203,185 $684,829,082 $754,478,148 10.17%

$489,719,443

$440,127,024

$383,588,142

$177,453,666

(53.74%)




SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GENERAL FUNDS

Actual Actual Projected Adopted Inc/
FY 2008-2009  FY 2009-2010 FY 2010-2011 FY 2011-2012 (Dec)
FUND BALANCES - BEGINNING $50,733,697 $39,019,527 $34,818,703 $33,256,099 (4.49%)
REVENUES:
Taxes $149,273,030 $132,394,730 $128,783,683 $135,372,618 5.12%
Permites, Fees & Spec. Assess. $17,551,560 $15,528,694 $14,165,106 $16,211,330 14.45%
Intergovernmental $31,061,073 $35,950,857 $29,502,691 $31,263,067 5.97%
Charges For Services $18,310,716 $18,749,977 $17,466,006 $18,336,834 4.99%
Fines And Forfeits $380,699 $272,288 $159,153 $166,388 4.55%
Miscellaneous $5,283,976 $7,671,437 $4,635,360 $5,833,059 25.84%
Statutory Reduction (5%) $0 $0 $0 ($10,359,877) N/A
Operating Revenues $221,861,055 $210,567,983 $194,711,999 $196,823,419 1.08%
Transfers $9,310,049 $10,462,666 $9,453,559 $8,269,690  (12.52%)
Other Financing Sources $0 $0 $9,071,575 $0  HHHHHH
Non-Operating Revenues $9,310,049 $10,462,666 $18,525,134 $8,269,690  (55.36%)
Total Revenues $231,171,104 $221,030,649 $213,237,133 $205,093,109 (3.82%)
EXPENDITURES:
Compensation And Benefits $43,630,173 $37,965,427 $34,778,270 $36,800,952 5.82%
Operating Expenses $54,439,866 $47,409,966 $43,724,834 $51,049,456 16.75%
Capital Outlay $590,500 $321,287 $770,849 $776,662 0.75%
Operating Expenditures $98,660,540 $85,696,680 $79,273,952 $88,627,070 11.80%
CIp $2,798,313 $1,906,458 $860,262 $2,291,224  166.34%
Debt Service $932,747 $606,048 $6,747,026 $17,347  (99.74%)
Transfers $143,956,761 $133,398,901 $130,232,022 $126,642,485 (2.76%)
Non-Operating Expenditures $147,687,821 $135,911,407 $137,839,310 $128,951,056 (6.45%)
Total Expenditures $246,348,361 $221,608,087 $217,113,262 $217,578,126 0.21%
FUND BALANCES - ENDING $35,556,440 $38,442,089 $30,942,573 $20,771,082  (32.87%)

NOTE:

The decrease in fund balance is primarily due to the utilization of fund balances brought forward to fund County agencies

and Charter Offices.



SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
SPECIAL REVENUE FUNDS

Actual Actual Projected Adopted Inc/
FY 2008-2009  FY 2009-2010 FY 2010-2011 FY 2011-2012 (Dec)
FUND BALANCES - BEGINNING  $227,849,726 $221,634,491 $199,248,460 $167,066,256 (16.15%)
REVENUES:
Taxes $76,404,860 $69,949,631 $69,577,402 $71,652,346 2.98%
Permites, Fees & Spec. Assess. $34,741,680 $30,533,615 $30,319,293 $30,796,900 1.58%
Intergovernmental $29,434,372 $38,344,948 $28,631,746 $41,379,270 44.52%
Charges For Services $24,215,334 $23,131,179 $21,968,160 $25,447,749 15.84%
Fines And Forfeits $1,992,131 $1,607,687 $1,700,811 $1,542,007 (9.34%)
Miscellaneous $8,028,461 $4,496,278 $4,782,068 $4,956,378 3.65%
Statutory Reduction (5%) $0 $0 $0 ($8,818,562) N/A
Operating Revenues $174,816,838 $168,063,337 $156,979,481 $166,956,088 6.36%
Transfers $32,376,557 $24,829,674 $24,430,972 $22,577,162 (7.59%)
Other Financing Sources $0 $0 $403,425 $0 (100.00%)
Non-Operating Revenues $32,376,557 $24,829,674 $24,834,397 $22,577,162 (9.09%)
Total Revenues $207,193,395 $192,893,011 $181,813,878 $189,533,250 4.25%
EXPENDITURES:
Compensation And Benefits $86,376,883 $81,322,222 $77,116,053 $80,351,043 4.19%
Operating Expenses $57,721,651 $69,489,133 $59,630,541 $113,395,796 90.16%
Capital Outlay $5,708,311 $7,409,601 $7,845,730 $8,602,236 9.64%
Operating Expenditures $149,806,845 $158,220,957 $144,592,324 $202,349,075 39.94%
CIP $27,450,652 $24,793,909 $17,169,652 $69,608,427 305.42%
Debt Service $9,608,992 $9,631,539 $9,258,183 $9,514,245 2.77%
Transfers $26,176,223 $24,162,129 $23,832,686 $24,934,580 4.62%
Non-Operating Expenditures $63,235,867 $58,587,576 $50,260,522 $104,057,252 107.04%
Total Expenditures $213,042,712 $216,808,533 $194,852,846 $306,406,327 57.25%
FUND BALANCES - ENDING $222,000,410 $197,718,969 $186,209,492 $50,193,179  (73.04%)

NOTE:

The fund balance decrease is primarily due to planned capital expenditures from existing fund balances.



SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FUND BALANCES - BEGINNING

REVENUES:
Taxes

Permites, Fees & Spec. Assess.
Intergovernmental

Charges For Services

Fines And Forfeits

Miscellaneous

Statutory Reduction (5%)
Operating Revenues

Transfers

Other Financing Sources
Non-Operating Revenues

Total Revenues

EXPENDITURES:
Compensation And Benefits
Operating Expenses
Capital Outlay

Operating Expenditures

CIP
Debt Service
Transfers

Non-Operating Expenditures

Total Expenditures

FUND BALANCES - ENDING

NOTE:

The decrease in fund balance reflects debt payments utilizing fund balances.

DEBT SERVICE FUNDS

Actual Actual Projected Adopted Inc/
FY 2008-2009  FY 2009-2010 FY 2010-2011  FY 2011-2012 (Dec)
$14,188,931 $14,789,305 $7,662,576 $3,267,324  (57.36%)
$22,036,518 $16,112,303 $17,669,072 $15,036,778  (14.90%)
$71,297 $46,056 $58,459 $23,579  (59.67%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$1,546,506 $183,921 $115,122 $159,000 38.11%
$0 $0 $0 ($760,970) N/A
$23,654,320 $16,342,281 $17,842,653 $14,458,387  (18.97%)
$9,400,406 $9,463,198 $33,450,451 $8,797,396  (73.70%)
$0 $3,897,816 $17,598,910 $0 (100.00%)
$9,400,406 $13,361,014 $51,049,361 $8,797,396  (82.77%)
$33,054,727 $29,703,295 $68,892,014 $23,255,783  (66.24%)
$0 $0 $0 $0
$1,579 $375 $350 $1,475  321.43%
$0 $0 $0 $0
$1,579 $375 $350 $1,475  321.43%
$0 $0 $0 $0
$31,160,667 $35,086,781 $70,932,726 $22,147,396  (68.78%)
$1,334,114 $1,725,905 $890,438 $717,692  (19.40%)
$32,494,781 $36,812,686 $71,823,163 $22,865,088  (68.16%)
$32,496,360 $36,813,061 $71,823,513 $22,866,563  (68.16%)
$14,747,298 $7,679,538 $4,731,076 $3,656,544  (22.71%)




SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
CAPITAL PROJECT FUNDS

Actual Actual Projected Adopted Inc/
FY 2008-2009  FY 2009-2010 FY 2010-2011 FY 2011-2012 (Dec)
FUND BALANCES - BEGINNING $91,958,095 $75,573,738 $59,680,004 $22,051,855  (63.05%)
REVENUES:
Taxes $0 $0 $0 $0
Permites, Fees & Spec. Assess. $0 $0 $0 $0
Intergovernmental $1,417,744 $292,875 $199,666 $171,875  (13.92%)
Charges For Services $1,799,478 $0 $0 $0
Fines And Forfeits $0 $0 $0 $0
Miscellaneous $3,832,717 $2,724,736 $2,321,693 $2,040,551  (12.11%)
Statutory Reduction (5%) $0 $0 $0 ($110,622) N/A
Operating Revenues $7,049,940 $3,017,611 $2,521,359 $2,101,804  (16.64%)
Transfers $2,372,911 $715,840 $700,000 $275,000 (60.71%)
Other Financing Sources $0 $0 $0 $0
Non-Operating Revenues $2,372,911 $715,840 $700,000 $275,000  (60.71%)
Total Revenues $9,422,851 $3,733,450 $3,221,359 $2,376,804  (26.22%)
EXPENDITURES:
Compensation And Benefits $365,779 $314,078 $356,470 $41,542  (88.35%)
Operating Expenses $1,555,431 $886,941 $284,085 $829,268  191.91%
Capital Outlay $35,596 $35,140 $111,139 $5,000  (95.50%)
Operating Expenditures $1,956,805 $1,236,159 $751,693 $875,810 16.51%
CIP $21,820,510 $18,091,527 $10,783,800 $16,317,737 51.32%
Debt Service $0 $0 $0 $0
Transfers $2,057,241 $299,500 $25,928,959 $3,450,000  (86.69%)
Non-Operating Expenditures $23,877,752 $18,391,027 $36,712,759 $19,767,737  (46.16%)
Total Expenditures $25,834,557 $19,627,185 $37,464,453 $20,643,547  (44.90%)
FUND BALANCES - ENDING $75,546,389 $59,680,003 $25,436,910 $3,785,112  (85.12%)

NOTE:

The decrease in fund balance reflects the planned expenditure of capital funding for approved projects.



SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

ENTERPRISE FUNDS

Actual Actual Projected Adopted Inc/
FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 (Dec)
FUND BALANCES - BEGINNING $97,293,521 $97,944,159 $103,266,254 $86,486,287  (16.25%)
REVENUES:
Taxes $1,000 $900 $970 $935 (3.61%)
Permites, Fees & Spec. Assess. $2,041,505 $1,785,914 $1,576,195 $1,475,195 (6.41%)
Intergovernmental $7,875,534 $9,483,831 $11,392,761 $16,919,844 48.51%
Charges For Services $70,501,063 $69,964,483 $69,976,975 $73,653,941 5.25%
Fines And Forfeits $0 $0 $0 $0
Miscellaneous $3,812,487 $2,134,794 $2,216,418 $3,877,522 74.95%
Statutory Reduction (5%) $0 $0 $0 ($4,708,200) N/A
Operating Revenues $84,231,589 $83,369,921 $85,163,319 $91,219,237 7.11%
Transfers $2,773,638 $3,013,395 $1,777,909 $1,970,607 10.84%
Other Financing Sources
(Contributions) $0 $0 $1,952,175 $0 (100.00%)
Non-Operating Revenues $2,773,638 $3,013,395 $3,730,084 $1,970,607  (47.17%)
Total Revenues $87,005,227 $86,383,316 $88,893,403 $93,189,844 4.83%
EXPENDITURES:
Compensation And Benefits $23,453,867 $22,206,661 $21,429,012 $24,809,389 15.77%
Operating Expenses $41,499,550 $39,423,914 $39,263,946 $45,205,528 15.13%
Capital Outlay $2,589,842 $4,894,613 $5,353,112 $11,487,145 114.59%
Operating Expenditures $67,543,259 $66,525,188 $66,046,070 $81,502,062 23.40%
CIP $7,676,513 $8,068,605 $3,949,533 $24,066,875 509.36%
Debt Service $12,852,564 $13,788,344 $33,678,685 $8,143,796  (75.82%)
Transfers $450,808 $1,218,395 $2,941,349 $3,583,355 21.83%
Non-Operating Expenditures $20,979,885 $23,075,344 $40,569,567 $35,794,026  (11.77%)
Total Expenditures $88,523,143 $89,600,532 $106,615,637 $117,296,088 10.02%
FUND BALANCES - ENDING $95,775,605 $94,726,944 $85,544,020 $62,380,043  (27.08%)

NOTE:

The decrease in fund balance reflects the planned expenditure of capital funding for approved projects.



SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
INTERNAL SERVICE FUNDS

FUND BALANCES - BEGINNING

REVENUES:

Taxes

Permites, Fees & Spec. Assess.

Intergovernmental

Charges For Services

Fines And Forfeits

Miscellaneous

Statutory Reduction (5%)
Operating Revenues

Transfers

Other Financing Sources
Non-Operating Revenues

Total Revenues

EXPENDITURES:
Compensation And Benefits
Operating Expenses
Capital Outlay
Operating Expenditures
CIP
Debt Service
Transfers
Non-Operating Expenditures

Total Expenditures

FUND BALANCES - ENDING

Actual Actual Projected Adopted Inc/
FY 2008-2009  FY 2009-2010 FY 2010-2011  FY 2011-2012 (Dec)
$41,690,548 $49,530,143 $43,601,988 $41,862,862  (3.99%)
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$69,413,296 $61,000,550 $59,848,198 $61,887,387 3.41%
$0 $0 $0 $0
$2,866,356 $2,003,086 $2,701,253 $818,650 (69.69%)
$0 $0 $0 ($15,968) N/A
$72,279,652 $63,003,635 $62,549,450 $62,690,069 0.22%
$0 $1,091,490 $1,532,002 $1,802,272  17.64%
$0 $0 $0 $0
$0 $1,091,490 $1,532,002 $1,802,272  17.64%
$72,279,652 $64,095,125 $64,081,453 $64,492,341 0.64%
$3,093,670 $4,311,378 $3,747,511 $3,910,801 4.36%
$64,562,001 $63,262,758 $53,064,884 $64,734,540  21.99%
$215,826 $279,092 $131,823 $1,027,005 679.08%
$67,871,497 $67,853,227 $56,944,219 $69,672,346  22.35%
$5,401 $0 $0 $0
$0 $0 $0 $0
$0 $3,892,560 $15,151 $15,151 0.00%
$5,401 $3,892,560 $15,151 $15,151 0.00%
$67,876,898 $71,745,787 $56,959,370 $69,687,497  22.35%
$46,093,301 $41,879,481 $50,724,071 $36,667,706 (27.71%)




